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Organized by: Section of Deputy Prime Minister for Science, Research and Innovation, Czech Republic  
In cooperation with: Industrial Technology Research Institute, Taiwan (ITRI)

CZ-ITRI SEMINAR ON APPLIED 
RESEARCH MANAGEMENT

08.30 – 09.00 registration

09.00 – 09.10 Opening Remarks

Mr. Arnost Marks, Deputy Minister for Science, Research and Innovation  
of the Czech Republic
Mr. Pei-Zen Chang, Executive Vice President, ITRI

09.10 – 09.40 Overview of Taiwan Technology Innovation System

Mr. Pei-Zen Chang, Executive Vice President, ITRI

Topic no. 1: How to manage applied/private Research

09.40 – 10.25 Overall experience sharing on R&D management of ITRI part I

Mr. James Wang, General Director, Office Of Strategy and R&D planning, ITRI

10.25 – 10.50 COFFEE BREAK

10.50 – 11.35 Overall experience sharing on R&D management of ITRI part II

Mr. James Wang, General Director, Office Of Strategy and R&D planning, ITRI

11.40 – 12.20 Panel Discussion
Introduction of Czech Technology & Innovation System

Mr. Arnost Marks, Deputy Minister for Science, Research and Innovation  
of the Czech Republic (moderator)
Mr. Pei-Zen Chang, Executive Vice President, ITRI
Mr. James Wang, General Director, Office Of Strategy and R&D planning, ITRI
Mr. Jan Musil, TBC

CZ CAS – TW ITRI MoU Signing Ceremony

12.20 – 12.30 Remarks

Mrs. Eva Zazimalova, President of CAS
Mr. Pei-Zen Chang, Executive Vice President, ITRI

12.30 – 12.35 Signing Ceremony

12.35 – 12.45 Group Photo

12.45 – 14.00 Lunch

Topic no. 2: R&D Project Management Experience Sharing from lab’s view

14.00 – 15.00 Session I: Green Energy and Environment Research

Mr. Robert Yie-Zu Hu, Vice President and General Director, Green Energy  
and Environment Research Laboratories, ITRI

Session II: Machinery and Mechatronics System Research

Mr. Yee-Pien Yang, Deputy General Director, Mechanical and Mechatronics  
Systems Research Laboratories, ITRI

15.00 – 15.15 BREAK

15.15 – 16.15 Panel Discussion
R&D Management Session

Mr. Arnost Marks, Deputy Minister for Science, Research and Innovation  
of the Czech Republic (moderator)
Mr. Pei-Zen Chang, Executive Vice President, ITRI
Mr. James Wang, General Director, Office Of Strategy and R&D planning, ITRI
Mr. Robert Yie-Zu Hu, Vice President and General Director, Green Energy  
and Environment Research Laboratories, ITRI
Mr. Yee-Pien Yang, Deputy General Director, Mechanical and Mechatronics  
Systems Research Laboratories, ITRI
Mr. Jiri Plesek, Director, Institute of Thermomechanics CAS
Mr. Michael Valasek, Dean, Faculty of Mechanical Engeneering, CTU
Mr. Jaroslav Vlcek, Head of the Department of Physics, WBU
Mr. Jiri Vyskocil, Director, HVM Plasma, TBC

Topic no. 3: Market Insights and Industrial Research

09.00 – 09.30 registration

09.30 – 09.40 Check in Remarks

Mr. Pei-Zen Chang, Executive Vice President, ITRI
Mr. Arnost Marks, Deputy Minister for Science, Research and Innovation  
of the Czech Republic

09.40 – 10.40 Exploring Technology Foresight from Marketing Insights 

Mr. Stephen Su, General Director of Industrial Economics and Knowledge Center, ITRI

10.40 – 11.00 BREAK

11.00 – 12.00 Panel Discussion 
Industrial Research Session

Mr. Arnost Marks, Deputy Minister for Science, Research and Innovation  
of the Czech Republic (moderator)
Mr. Pei-Zen Chang, Executive Vice President, ITRI
Mr. Stephen Su, General Director of Industrial Economics and Knowledge Center, ITRI
Mr. James Wang, General Director, Office Of Strategy and R&D planning, ITRI
Mr. Michal Pazour, Technology Centre of CAS, TBC
Mr. Michal Pechoucek, Faculty of Electrical Engineering, CTU

12.00 – 13.00 Lunch

THURSDAY 5 OCT, 2017


